
Extraordinary Meeting 29th June 2020 

Item 14 – Consideration of proposals for erection of Albert Memorial and miniature 

globe on Prince Albert Gardens 

At the monthly meeting of the Town Council held on 16th September 2019 approval in 

principle was granted to the Swanage and Purbeck Development Trust for the construction of 

the Albert Memorial on a site at the eastern end of Prince Albert Gardens. That agreement 

was subject to two conditions: planning permission being obtained from the local planning 

authority and receipt of a satisfactory ground stability report. 

A ground stability report has recently been carried out which shows the site to be satisfactory. 

Bore hole tests revealed bed rock near the surface and it is planned to found the Memorial on 

a bed of limestone. That condition has therefore been satisfactorily discharged. 

Planning permission is yet to be granted but a great deal of work has been undertaken in 

preparation for that. Landscape architects have been engaged by the Development Trust and 

have produced visualisations and plans of the Memorial set in a ‘garden of reflection’, copies 

of which are appended to this briefing note. These proposals incorporate a wide flat area for 

the Memorial and surrounding seating, together with greatly improved wheelchair access.  

Pre-application advice has been sought from the planning authority together with advice from 

Dorset Council’s landscape architect, who managed the design of the gardens almost 25 years 

ago. Neither the landscape architect nor the planning officer have raised any concerns, having 

been assured that this is the best location for the Memorial in the town.  

The Operations Manager has been consulted and has approved the proposal from a practical 

perspective, subject to the inclusion of appropriate path edging and ensuring that proposed 

stepping stones don’t form a trip hazard. The Town Council is to be consulted in respect of 

the planting schedule for the garden to ensure that future maintenance requirements are not 

onerous. The Trust is seeking permission for hardwood benches rather than the Council’s 

standard plastic Eastgate seating. It is proposed that agreeing the details of these matters be 

delegated to the Capital Projects Sub-Committee.  

Although planning permission is yet to be granted, the Trust are seeking final approval at this 

stage in order to avoid any delays in the construction of the Memorial. It is envisaged that this 

will commence in November. The Trust have stated that approval now could speed up the 

stone cutting and construction so that the worst of the winter weather can be avoided when 

pouring the concrete for the foundations. 

The construction of the Memorial and the surrounding garden will be funded entirely by the 

Development Trust, principally as the result of the support of a significant individual 

benefactor. However, Members should note that there will be costs to the Town Council. In 

order to facilitate the construction a legal agreement may need to be drawn up in order to 

enable the site to be handed over to the Development Trust’s appointed contractors for the 

duration of the build. In order to ensure that the construction work is completed to an 

acceptable standard it is proposed that the Council appoints a specialist advisor to approve the 

specification and confirm that it would be appropriate for the Town Council to accept the 

Memorial once the works are completed. At that stage the Memorial will be gifted to the 



Town Council, which will therefore be accepting the ongoing repairing and maintenance 

liability, both for the Memorial and the garden of reflection.  

Members are asked to grant final approval for the construction of the Memorial and ‘garden 

of reflection’ on Prince Albert Gardens, to proceed following the grant of planning 

permission.  

Members will have noted reference in the title to the siting of a miniature globe alongside the 

Albert Memorial as part of the same project. This was recently recovered from the property 

of a descendant of George Burt by Swanage Museum. However, the planning department 

have expressed some concern over this element of the project and the Development Trust 

have therefore withdrawn their request for this to be reconstructed within the garden of 

reflection. It is recommended that consideration of potential alternative sites for the miniature 

globe be referred to the Capital Projects sub-committee. 

Decisions required: 

To confirm approval for the erection of the Albert Memorial on Prince Albert Gardens, 

together with the laying out of a garden of reflection, the work to commence following the 

grant of planning permission. 

To delegate to the Capital Projects Sub-Committee agreement of the specification of the 

garden layout and the Council’s future maintenance obligations. 

To instruct the Town Clerk to agree a suitable legal agreement with Swanage and Purbeck 

Development Trust to take control of the site for the duration of the construction process. 

To appoint a specialist advisor to agree the specification prior to construction and sign-off the 

work upon completion, prior to the Memorial and gardens being handed over to the Town 

Council. 

Martin Ayres 

Town Clerk  

June 2020 


