The Process and Roles

Area Designation and Working Group formation
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Once you have gone through the area designation process with your Local Planning
Authority, this is usually followed by the formation of a Steering Group, comprising
residents and representatives from the Qualifying Body. The Steering Group usually
has delegated authority from the Qualifying Body to make day-to-day decisions on
the preparation of the Plan and some agree a Terms of Reference or Memorandum
of Understanding for this purpose.

Once you have gone through these processes, we hold a vision workshop with your
team. Essentially this will consist of a virtual round table discussion that leads to an
action plan. These actions inform the preparation of the Pre-Submission Plan and
eventually the Submission Plan which undergoes an examination and referendum
before being made.

Throughout the process there will be informal and formal engagements. Our action
plan usually advises that a community engagement strategy is prepared, unless the
Council already has one that can be suited to project purposes. Essentially, informal
consultations are not governed by regulations, but the formal consultations are and
have statutory publicity periods. We will advise you of your obligations when the time
comes.

For now, keep arecord of all of these engagements. Most clients find keeping a
dateline of events useful, as you will need it to write a Consultation Statement to
submit to your Local Planning Authority along with your Submission Plan in due
course.



The Qualifying Body will provide delegated authority to the Steering Group for the
preparation of the plan. Once the Vision Workshop is held with the Steering Group, it
is likely that there will be specific issues identified and actions to take forward the
issues and policy ideas raised. For example, heritage, the environment or community
facilities, etc. We usually advise the formation of Task Groups to take undertake
these actions, and so those with a particular interest or expertise in a specific subject
can contribute to the preparation of the plan. Ideally the chairs of each Task Team
will be on the Steering Group to report progress so that the Group can spot any
cross-overs or tensions between the Teams’ work.

The Qualifying Body is also required to approve the Pre-Submission and Submission
Plan (this means a formal meeting minute). We therefore advise regular updates
between the Steering Group and the Qualifying Body.

The Submission Plan consultation, examination and referendum are the responsibility
of the Local Planning Authority.
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There are many influences on a neighbourhood plan project, and we'll cover many
of these and what that means for the scope of your Neighbourhood Plan in our
Visioning Workshop with you. For now, you may find it useful to simply familiarise
yourself with the following terms.



Strategic Policy — We monitor the strategic planning policy context as your plan has
to be in general conformity with strategic policies, but we expect you to update us
with any developments if you are nofified.

Community Opinion - Ultimately the plan can only be made following a referendum
with a simple majority ‘yes’ vote of the electorate.

NPPF — We don't expect you to know the content of this document by heart, that's
our job, but you should be aware of it as your plan has to have regard to national

policy.

SEA/HRA - This refers to a Strategic Environmental Assessment and a Habitats
Regulations Assessment. These are technical documents that may or may not be
required to accompany your plan. We help you figure out whether you need them
or not and then provide support in liaising with the Locality appointed contractor.
The preparation of both of these is offered as technical support packages, in
addition to grant funding, that you can apply for through Locality.

Physical constraints — You may already know some or all of these, but we help you
understand what they are and what they mean for the preparation of your plan.

Landowners and developer intentions — It will depend upon the scope of your plan if
you need to engage with these stakeholders. We support you through these
negotiations.

A quick reminder on the benefits of neighbourhood plans and some of their key
features to prepare you.

e Once aplanis made it becomes part of the development plan for your area.

e This means that policies will carry full weight when planning applications are
decided.

e Your policies will therefore either encourage or discourage proposals, it is
about managing planning risk.



¢ The burden is ultimately on the applicant to comply with the policies or show
why they have not.

¢ During the examination process the examiner will be checking whether your
plan meets a number of basic conditions — general conformity with
strategic/local policy, regard to national policy mentioned earlier. It must also
contribute to sustainable development, comply with EU sustainability/habitats
directives and all other legal requirements must be met.

e Although you can include non-planning matters in the non-statutory part of
your plan its policies must relate to the development and use of land and
buildings. Things that need planning permission. Our tried and tested
template documents put everything in the right place and has been
successful in a number of examinations.

We'll be in touch about the details of the workshop but essentially what you can
expect is areview of the planning policy context within which you are preparing
your plan, a discussion about the spatial characteristics about your place, its
qualities, designations, constraints, and opportunities. We will therefore need you to
talk about the qualities, values and aspirations of the place and if you can provide
us with a summary of these prior to the workshop it will help us to prepare.

We look forward to working with you in preparing your Neighbourhood Plan.



