
Minutes of the SPECIAL MEETING  of the Swanage
Town Council held to discuss POLICY AND RESOURCES
matters at the Town Hall, Swanage on MONDAY, 16th

FEBRUARY 2004 at 9.30 a.m.

PRESENT:- 
Councillor A.H. Miller (Town Mayor) – Chairman.

Councillor H.J.F. Agelink
Councillor Mrs. C. Bartlett
Councillor C.R. Bright
Councillor Mrs. J.A. Farrow (Left at 12.30 p.m.)
Councillor Mrs. C. Gainsborough
Councillor Mrs. H. O’Donovan
Councillor M.W. Pratt
Councillor M.A. Tyrer

1. APOLOGIES
Apologies for their inability to attend the Meeting were received from Councillors  Suttle,

Trite and Mrs. Wheeldon.

2. BUDGET REVIEW
a) Seasonal Income - General

The Clerk submitted a statement of seasonal income to date, and consideration was given to
the information provided.  Most trading activities were static at this time of year, but a
reasonable return was still being received from the car parks. The overall position was noted
with satisfaction.

b) Swanage Bay View Holiday Park
Details of seasonal income received to date at the Swanage Bay View Holiday Park were also
submitted for information, and the position was noted.
Members were appreciative of the additional information that had been included on the
schedule, regarding caravan sales and the bars and catering trading, but expressed concern
that some figures were misleading as certain expenses had not been offset against the income.
Particular mention was made of the entertainment costs at the Vista Bars.  The Town Clerk
explained the difficulties in providing such detailed information on a regular basis with the
limited resources available, but any specific queries could be addressed individually at any
time in the office.
Following discussion, it was RESOLVED UNANIMOUSLY:-

In view of the requirement to provide detailed
trading statements including exempt information,
matters relating to the Budget Review and Capital 
Programme be dealt with at the end of each meeting
to enable matters to be transacted as “Exempt 
Information”, if required.

3. CAPITAL PROGRAMME
a) Swanage Bay View Holiday Park

Further to Minute No. 3 of the meeting of the Caravan Park Best Value Working Group held

on 19th January 2004, the Clerk reported that the timescale relating to the tender documents
had not been honoured by the design consultants.  As a consequence, the date for receipt of

the completed tenders at the Town Hall had been amended to Tuesday, 24th February 2004.
Having regard to the above, it was AGREED:-

That the meeting of the Caravan Park Best Value 

Working Group scheduled for Monday, 23rd February
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2004 be cancelled and re-scheduled for Monday, 1st

March 2004 at 9.00 a.m. (Mr Gerry Rutter, from 
Leisure Concepts, to be present at the Meeting).
The completed tenders to be opened in the presence
of the Town Clerk, the Town Mayor and Deputy Mayor

on Tuesday, 24th February 2004 and passed to Mr Rutter
for assessment.  The matter would then be referred for
consideration at the Special Meeting of the Council

scheduled for Friday, 5th March 2004. 

b) The Spa
The Operations Manager reported on conditions that had adversely affected the programme
of works at the Spa site.  Due to the inclement weather conditions, and staffing shortages, the
works were approximately 5-6 weeks behind schedule, and with the approach of the beach
hut letting season, the urgent need to address the situation was acknowledged.
A requirement for higher fencing on the site, to comply with health and safety legislation,
was also reported.
During the ensuing discussion, it was noted that £20,000 had been allocated for materials,
and it was agreed that the additional cost of the fencing could be met from this budget.
Councillor Mrs O’Donovan referred to the sensitive area of the Spa site, and expressed
concern at the visual aspect of the fencing.  
It was AGREED:-

That further information regarding costs and design
of the fencing be obtained and submitted to the 
Special Meeting of the Council to be held on 

5th March 2004.

Consideration was then given to the requirement for additional skilled labour to carry out the
necessary works, and the need for a carpenter, roofing contractor and electrician was
acknowledged.
Following discussion, it was proposed by Councillor Bright, seconded by Councillor Mrs.
Bartlett, and AGREED UNANIMOUSLY:-

That approval be given for additional labour to
be engaged up to a maximum cost of £4,500.

The Town Clerk referred to the approved list of contractors compiled by Purbeck District
Council, which had previously been available to the Town Council.  However, due to
changes affecting that authority, the information may not be available in the future, and it
may be beneficial for the Town Council to compile their own schedule as part of its
impending review of Standing Orders and Financial Regulations.

c) Burlington Chine
The Clerk updated Members on the proposed works at Burlington Chine.  Planning consent
had now been received, and the Council’s appointed surveyor was seeking to progress the
matter.
It was proposed by Councillor Bright, seconded by Councillor Mrs. Bartlett, and
RESOLVED:-

That Standing Orders be waived to enable the
works to progress.

d) Seafront Enhancement
The Clerk updated Members on the Seafront Enhancement proposals, and reported that
practical proposals regarding the different ground  levels affecting the area had been received
from the Council’s appointed surveyor.  It was reported that the matter had now been referred
to Mr. R. Pearce, a local architect, to draw up “artist’s impressions” of the site for further
consideration.

e) Crazy Golf, Beach Gardens
Further to Minute No. 2 of the Special Meeting of the Council held on 24th March 2003, the
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Operations Manager reported that an area at the western end of Beach Gardens had been
identified as a possible site for a “Crazy Golf” course.
Following a lengthy discussion, it was proposed by Councillor Pratt, seconded by Councillor
Mrs. O’Donovan, and RESOLVED UNANIMOUSLY:-

That a specialist contractor be invited to prepare
a scheme, together with associated costs, for the
provision of a “Crazy Golf” course on the proposed
site at Beach Gardens.

f) Toilets, Day’s Park
Further to Minute No. 4 of the Special Meeting of the Council held on 21st July 2003, and
subsequent concerns expressed by Dorset Police, it was RESOLVED:-

That no action be taken regarding the construction
of a single, unisex toilet in Day’s Park.

In response to a request by Councillor Bright, it was agreed that the “Exempt Information” be
circulated to all Members of the Council, in support of the above decision.

Consideration was then given to the possible re-instatement of the toilets in Mermond Place
Car Park, and it was proposed by Councillor Mrs. O’Donovan, seconded by Councillor Mrs.
Bartlett, and RESOLVED:-

That quotations be obtained for the cost of
re-instating the toilet facilities in Mermond 
Place (including drainage works), and
submitted to a future meeting of the Council.

4. FINANCIAL CONTRIBUTION
A letter dated 20th January 2004 was submitted from the organisers of the Swanage Blues

Weekend seeking a financial contribution towards the costs of publicising the event.
Following discussion, it was proposed by Councillor Bright and seconded by Councillor

Tyrer:
That the Council continues to support the
Swanage Blues Weekend through the facilities
provided at the Tourist Information Centre, 
but no direct financial contribution be made.

Upon being put to the Meeting, EIGHT Members voted IN FAVOUR of the Proposition and
ONE AGAINST, whereupon the Proposition was declared CARRIED.

5. LICENCES
a) Public Entertainment/Community Premises Licences

A letter dated 28th January 2004 was submitted from the Administrative Services Manager of
Purbeck District Council seeking the Council’s views on the renewal of Public
Entertainment/Community Premises Licences in respect of the following premises:-
Anchor Inn, Gillan Hotel, Grand Hotel, Harrow House International School, Kings Bar,
Mowlem Theatre, Peveril Inn, Pines Hotel, Purbeck House Hotel, Royal British Legion,
Swanage Middle School, Victoria Club, Vista Bar/Hall and the White Horse Inn.
It was RESOLVED:-

That no objection be raised to the renewal of the
licences.

b) Justices’ Licence
A Notice of Application for the transfer of the Justices’ Licence in respect of The Victoria
Club was submitted for consideration.
It was RESOLVED:-
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That no objection be raised to the transfer of the
licence.

6. USE OF SANDPIT FIELD/RECREATION GROUND
a) Requests for the use of Sandpit Field during the 2004 summer season were received from the

following organisations:-

Swanage Jazz Festival 9th to 11th July

Lions Club of Swanage 29th July

Swanage Regatta & Carnival 31st July to 7th August

Swanage Triathlon 8th August

Rotary Club of Swanage & Purbeck 12th August

It was RESOLVED:-
That the requests be approved.

During the discussion, concern had been expressed at the siting of marquees on Sandpit Field,
and it was AGREED:-

That marquees should be sited near the De Moulham
Road entrance to the Field (as a Condition of Letting).

b) Swanage Regatta and Carnival
A letter dated 15th October 2003 was submitted from the Secretary of the Swanage Regatta
and Carnival requesting the use of the following facilities during 2004 Carnival Week:-
Closed section of Shore Road for various events;
Former shelter area for Carnival sales and information caravan;
Jetty on Shore Road for firework displays;
Stone Quay for various events;
Section of the between the Mowlem and jetty;
King George’s Field for the parking of bands vehicles on Carnival Day.
It was RESOLVED:-

That the requests be approved.

c) RNLI Flag Week 2004
A letter dated 5th December 2003 was submitted from the Swanage Lifeboat Management

Team outlining their proposals for their Flag Week celebrations from 11th to 18th July 2004,
and requesting the use of the following facilities during that period:-

Use of the beach for a Raft Race during late afternoon of 17th July;
Use of beach and former shelter area on Shore Road in connection with Gig Racing event on

18th July.
It was RESOLVED:-

That the requests be approved.

c) Bible Society
A letter dated 22nd January 2004 was submitted from the Chairman of the Bible Society
Action Group requesting permission to hold a “Picnic in the Park” in the vicinity of the

Bandstand on Sunday 20th June 2004.
It was RESOLVED:-

That the request be approved.

During the discussion, Councillor Bright referred to the Annual Civic Service that had been

provisionally agreed for 20th June 2004, and requested confirmation of this date.  
It was proposed by the Town Mayor, seconded by Councillor Pratt, and RESOLVED:-

That the Civic Service be held on 20th June 2004.

7. ANY OTHER MATTERS THE CHAIRMAN DECIDES ARE URGENT4



There were no additional matters in need of urgent attention.

8. EXCLUSION OF PRESS AND PUBLIC
It was proposed by the Town Mayor, seconded by Councillor Mrs. Gainsborough, and

RESOLVED:-
That, as publicity would be prejudicial to the public
interest by reason of the confidential nature of the
business to be transacted, the public be excluded from
the Meeting during consideration of the following
matters.

9. LEASE – SANTA FE AMUSEMENT PARK
A letter dated 31st January 2004 was submitted from the lessee of the Santa Fe Amusement

Park requesting an extension to the existing lease, which is due to expire in 2008.
Following discussion, it was proposed by the Town Mayor, seconded by Councillor Bright,

and RESOLVED:-
That, having regard to the seafront enhancement
proposals, which had yet to be determined,
no action be taken in the matter at the present
time.

Consideration was then given to a further letter from the above lessee, requesting permission
to site a kiosk on the former First Aid Hut site for the sale of hot and cold drinks, candy floss, hot dogs
and burgers.

A lengthy discussion ensued, following which, it was proposed by Councillor Pratt, seconded
by Councillor Mrs. O’Donovan, and RESOLVED:-

That delegated authority be given to the
Town Clerk, Town Mayor and Deputy
Mayor to negotiate in the matter and
report to a future meeting of the Council.

------------------------------------------------------------------------------------------------------------

5


